The Education Outcomes Fund for Africa and the Middle East
A game-changing way to drive results in education
The challenge
We face a global learning crisis. While there has been signiﬁcant progress in recent decades getting
more children into schools, too many are now in school but failing to learn. The problem is bad, and
getting worse - by 2030, around 800 million children and youth will be failing to learn. That’s half the
world’s young people. Never before have we had to educate so many people, so quickly, with such
constrained resources.
Given the scale of the challenge, the solution will require a coordinated response from a range of actors, each with an important role to
play. Education organizations can contribute to strengthening national education systems. However, the way we fund them today is not
consistently achieving the impact that we urgently need. Funding is overly restrictive, highly fragmented, and often not aligned to the
national agenda. Both donors and governments lack transparency into which interventions work best, and their relative cost-eﬀectiveness.
The status quo is too often holding back the results we can and must achieve. If nothing changes, we risk failing an entire generation,
causing lasting economic damage and instability. But it’s not too late to turn this potential crisis into a powerful opportunity.

Our approach
Together with governments, we fund innovative education and youth employment readiness programs and help improve their eﬀectiveness.
Rather than the traditional model of paying for programs up front—based on the number of students reached or learning materials
purchased— we incentivize success by paying for the learning and employment results those programs deliver, once they’re achieved.

Set learning objectives
We work with governments to set
learning objectives and determine
how results will be measured.
We incentivize a broad set of crucial
skills essential for young people to
succeed in the 21st Century.

Select and support
education innovators
Together with government, we partner
with education organizations to achieve
the agreed learning outcomes and
strengthen education systems.
We help mobilize upfront funding
from impact investors to help the
organizations deliver.
Throughout, we support the organizations
to use data, strengthen their capabilities and
adapt their approach based on what works.

Pay for results
EOF aims to pool $1 billion of public funds,
aid, philanthropy, and corporate CSR
contributions, from which we will repay
investors and delivering organizations
their initial investment plus a return
if the objectives are reached.
By making payments based on
independently veriﬁed learning and
employment results, we ensure that
resources only go to programs that work.

A new type of partnership for results
The EOF model is a powerful way to bring together government, funders, investors and education organizations to work
towards a common objective.

Outcomes funders pay only
for results after they’re achieved,
ensuring better value for money
and alignment.

Education organizations
innovate and ﬁnd context-speciﬁc
solutions to help children and
youth learn and grow.

Government helps set
objectives and co-fund outcomes,
to ensure their children and
youth are learning and prepared
for success.

Investors provide upfront
capital at risk to support
education organizations,
and do well by doing good.

Building on success
The “pay for results” model has already been proven in both
developed and developing contexts.
In the UK, outcomes funds have been used to great
eﬀect to transform public service delivery and achieve
better outcomes for better value. Since 2012, the UK
government has deployed over £100 million into outcomes
funds to commission services across a range of policy areas,
including workforce development and public health. In 2018,
the government announced an additional £200 million of
funding for 22 social impact bond programs through the
Life Chances Fund—indicating the value of this approach
to commissioners.

In a very diﬀerent context, the world’s ﬁrst ever Development Impact
Bond (DIB) in education – launched in India by Educate Girls – has
also delivered impressive results. It achieved 116% of its enrolment
target and 160% of its learning target in its ﬁnal year, and it enabled
a raft of innovations, including an improved child-centric curriculum.
With success stories like Educate Girls and more than 25 additional
impact bonds launched or in design in the developing world, the
market is now poised to follow the path of the UK by shifting from
individual projects to large-scale outcomes funds. EOF is on the
leading edge of this shift in approach, building on the successes
to date and working to leverage greater resources and new
partnership models to deliver impact at scale.

The pay-for-performance revolution is coming
to the education sector
Devex, referencing the Education Outcomes Fund*

Who we are
EOF is an initiative of the Global Steering Group for Impact Investment and the Education Commission. Our team includes world
leaders ininnovative ﬁnancing, impact investing, and education.
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Our launch phase advisors**

Who we work with
Working with a diversity of stakeholders helps us to ensure that we’re building a model that is sustainable, for the long term.
Some of the stakeholders we engage include:

Donors

Governments

* Devex World 2018 announcement

Get in touch:

Education
Organizations

Investors

Teachers

Students

Civil Society
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